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Important Information

This presentation has been prepared by Austin Engineering Limited (ABN 60 078 480 136) (“Austin” or the “Company”). The information in this presentation should be read in conjunction with
Austin’s continuous disclosure announcements. The information is of a general nature and has been prepared by Austin in good faith and with due care but no representation, warranty or
assurance, express or implied, is given or made as to the fairness, accuracy, adequacy, completeness or reliability of any statements, estimates or opinions, conclusions or other information
contained in this presentation.

You should also be aware that any forward looking statements in this presentation are subject to inherent risks and uncertainties. Those risks and uncertainties include factors and risks specific to
the businesses of Austin as well as general economic conditions and conditions in the financial markets. Actual events or results may differ materially from the events or results expressed or
implied in any forward looking statement and such deviations are both normal and to be expected. No relevant party makes any representation or warranty (either express or implied) as to the
accuracy or likelihood of fulfilment of any forward-looking statement, or any events or results expressed or implied in any forward-looking statement, and you are cautioned not to place undue
reliance on these statements. The forward-looking statements in this presentation reflect views held only as at the date of this presentation.

Subject to any continuing obligations under applicable law or any relevant ASX listing rules, Austin also disclaims any obligation or undertaking to provide any updates or revisions to any forward-
looking statements in this presentation to reflect any change in expectations in relations to any forward-looking statements or any change in events, conditions, circumstances, expectations or
assumptions on which any such statement is based. Nothing in this presentation shall under any circumstances create an implication that there has been no change in the affairs of Austin since the
date of this presentation.

The information in this presentation does not constitute financial product advice (nor investment, tax, accounting or legal advice). Investors must not act on the basis of any matter contained in this
presentation, but investors must rely on their own independent assessment, investigations and analysis of Austin. Investors should obtain their own professional, legal, tax, business and/or
financial advisors before making any investment decision based on their investment objectives. Due care and attention should be undertaken when considering and analysing the financial
performance of Austin.

All amounts are presented in Australian dollars unless otherwise stated.

This presentation includes certain terms or measures which are not reported under International Financial Reporting Standards (IFRS) including, but not limited to, ‘underlying’ and ‘normalised’.
These measures are used internally by management to assess the performance of the business and make decisions about the allocation of resources. These non-IFRS measures have not been
subject to audit or review. Refer to Austin’s published financial results to ASX for financial information presented in according with IFRS standards.

Each recipient of this presentation or any entity or person receiving this document represents, warrants and confirms that it accepts the above conditions.

This presentation and the information contained in it does not constitute a prospectus or product disclosure statement, disclosure document or other offer document relating to Austin under
Australian law or any other law. This presentation is not, and does not, constitute an offer, invitation or recommendation to subscribe for, or purchase, securities in Austin.
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Who we are

Austin designs and manufactures customised dump truck bodies, buckets, water tanks, tyre handlers, and other ancillary products used
in the mining industry.

Austin’s products deliver high returns on investment to customers through performance enhancement compared with OEM products.

Austin is the largest global producer of customised truck bodies and is developing strong growth in the mining buckets sector that
delivers similar performance improvements.

Significant recurring
40"‘ years revenue stream
Engineering and
manufacturing mining
equipment

+ focus on new customer
conversion & geographic
expansion

Operating sites
across four continents

Employees and

Partner final assembl .
y contractors worldwide

companies
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Where we are

HYDERABAD
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HUNTER VALLEY

workforce &
facilities

FY25 Total Workforce

(employees and contractors)

Western Australia

126
Queensland
89

North America
228

South America

408

Indonesia

765

Total Workforce  ¢@p

Al

1,616 ™

LEGEND

@ Austin Operations Centre

@ Austin Sales Centre

@ Austin Design Centre
Partner Operations Centre

@ Sales/Supply Chain
& Support Centre
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FY25 Results Highlights

Strong annual revenue and improved profit performance

Revenue

$376.7m

Up 22% from $308m

Underlying EBITDA*

$55.8m

Up 30%

Underlying EBIT*

$45.9m

Up 39%

Underlying NPAT*

$40.4m

Up 70% from $23.7M

Order Book

$146.9m

Down 21.3%

Operating Cashflow

$2.6m

Compared to $35.5m

Working Capital

$68.5m

Up $29.2m

Statutory NPAT

$26.3m

Up 8.2%

EPS

Up 3.6%

4.29c per share

Return on Equity

28%

Increased

Full year fully
franked dividend

1.5¢

Per share (FY24: 1.2c)

Net Debt

$12.8m

Compared to net cash
+$9.6m at FY24

*FY25 and FY24 results are underlying and have been normalised for FX & other one-off adjustments (refer slide 17).

Comparisons are based on the prior corresponding period (pcp) and continuing operations.
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CAGR 24% P.A.

466
31.3
28.6 |||||

FY22 FY23 FY24

Note: EBITDA and EBIT numbers are underlying.

55.8

FY25

60

50
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Chile Recovery Plan and Governance

Appointed Vice President Americas to oversee both North America and South America
o Max Flores has been appointed to this role (he was previously GM North America)
o Reporting directly to the CEO
o Maxis Chilean and has worked extensively throughout South America

* North American management team utilised to assist with the turnaround
o Implementing their manufacturing processes and systems
o Highly experienced team

* New GM appointed for Chile, reporting to VP America i: ”m mH | !‘
o Replaced selected senior managers in Chile II o Ml mn‘l
' mmmm m” mm"""uuv HHI
* Redirecting some OEM manufacturing to Batam to prevent overwhelming Chile facility T mm MH. ' -ﬁ.
until we embed better processes and systems 3 WI :

+ Governance:
o Finance Managers to report to Group CFO with dotted line to business unit GM
o Revenue recognition on major supply contract clarified and clearly communicated
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Financial Results
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Analysis of Financial Performance

Financial Performance

12 months ending - FY24* | VAR %
* Revenue growth of 22% with higher revenue across all

Revenue $M 376.7 308.3 22, regions: APAC +4%, South America +21% and North
) ' America +54%.

Underlying EBITDA $M 55.8 43.0 30% Underlving EBITDA i 30% d APAC and US

_ : 0 o 0 o * Underlying is up 30% due to an
Underlying EBITDA margin Yo 14.8% 13.9% 6% offset by Chile profit decline.
Depreciation and amortisation $M (9.9) (9.9) 0% oo . . , .

) .  D&A expense in line with the prior year, with an increase
Underlying EBIT M 45.9 33.1 39% in the US offset by a decrease in other regions.

1 i 0, 0, 0, 0,
Underlying EBIT margin g 12.2% 10.7% 14% * Net interest decrease with an increase interest received.
Net interest expense $M (2.2) (2.7) -19% Effective t ¢ the G 7% with US and

. . ective tax rate across the Group at 7%, wi an
Underlying PBT $M 43.7 30.5 43% Indonesia paying tax.
Tax E e M 3.2 6.7 -52%

e Expens $ (3:2) (6.7) ° « Underlying NPAT of $40.4m up 70% on last year.

Underlying NPAT M 40.4 23.7 70%
Underlying NPAT margin % 10.7% 7.7% 39% + Profit numbers include underlying of $14.1m for FX $1.5m

and one-off cost of $12.6m, detailed on slide 17.

*FY25 and FY24 results are underlying and have been normalised for FX & other one-off adjustments
(refer slide 17).
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Our 40 year journey - business delivering globally

e

Brisbane, Australia Perth, Australia Casper, USA La Negra, Chile Batam, Indonesia Global Operation Mackay, Australia Batam and La Negra Casper, USA
Austin is founded Acquired JEC Acquired Westech Acquired Conymet Commenced operations Austin is rebranded Mainetec joins Austin Facility expansion Additional facility
Underlying EBITDA% margins have improved in recent RoE is indicative of a profitable 30.0%
years following focus on operating efficiency and low capex business
17.0%
25.0%
[v)
» o 14.8% 15.0% |
’ ~ 190% e 20.0%
12.1% 130% = .- 16 4%
| B 15.0%
1M0% e
10:2%
10.0%
9.0% ’
6.4% 7.0% 5.0%
- 5.0% 0.0%
FY21 FY22 FY23 FY24 FY25 FY21 FY22 FY23 FY24 FY25

~ . Note: RoE equals underlying NPAT from continuing operations divided by Total Equity
<> austin .




Revenue up 22% - driven by North America

400

350

377
313
300
258
250
203

200
150
100
50
0

FY22 FY23 FY24 FY25

A$SM REVENUE

* Revenue is on a continuing basis, includes misstatement adjustment for FY24 of $(4.9m) and FY25 +8.3m .
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The Group’s revenue growth has been
driven by North America’s new facility
expansion and order book that saw
revenue increase by 54% to $147 million.

APAC revenue grew by 4% to $173
million.

South America revenue increased by 21%

to $56 million, due to new OEM orders
and revenue correction of $8.3 million.
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Strong underlying EBITDA growth

55.8
43.0
313
| I

FY22 FY23 FY24 FY25

* EBITDA is normalised for all years and include the Chile misstatement. All on a continuing basis.
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60.0

50.0

40.0

30.0

20.0

10.0

0.0

NPAT

FY25 underlying EBITDA up 30% year-on-year

APAC materially up on FY24, continuing to
leverage Indonesia’s production efficiency,
improving bucket performance and AustBuy.

North America profit improved, while margin
was down by 4% due to extensive
subcontractor use.

South America profit performance was down
due to accelerated expansion to meet the
requirements of OEM, affecting labour and
steel productivity.

EBITDA includes adjustments for FX $1.5m
and one-off cost of $12.6m and South America
misstatement of $5.1m.
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Working capital — increased by $29M
(sM  [Jun25 | Dec-24 | Jun24 | FYmvt [%Change

 Inventory increased by $12.8

Finished goods 6.4 73 51 1.4 25.5% - .
Work-in-progress 40.4 30.2 26.7 13.6 51.3% million due to work in progress
Raw Materials 411 64.1 43.3 (2.2) -5.1% (WIP) increase across all regions
Total inventory 87.9 101.5 75.1 12.8 17.0% which has seen steel consumption
increase, lowering raw materials.
Trade receivables 62.4 61.4 46.0 16.4 35.7% Since Dec-24, raw materials has
Contract Assets 29 25 8.5 (5.7) -65.9% decreased by $23 million.
Trade receivables & accruals 65.2 63.9 54.6 10.7 19.4%
» Trade and other receivables

Chile lease receivable 8.9 10.3 10.6 (1.7) -16.0% increase of $10.7 million in line with
Current Tax asset 25 1.8 2.0 0.5 25.0% revenue growth of 22%.
Other receivables 6.8 9.3 5.9 0.8 15.3%

Total other receivables 18.2 214 18.6 (0.4) -2.2%

» Trade and other payables decrease

Trade payables (41.6) (57.2) (51.9) 10.3 -19.8% of $9.4 million due mainly to the
Accruals (17.0) (19.0) (16.2) (0.8) 4.9% steel supplier payments.
Trade payables and accruals (58.7) (76.1) (68.1) 9.4 -13.8%
Other payables (20.6) (26.2) (18.5) (2.1) 11.4% * Customer advance payments
Customer advance payments (23.6) (21.2) (22.4) (1.2) 5.4% remain in line with prior year.
Total other payables (44.2) (47.4) (40.8) (3.4) 8.3%

Net Working Capital | 685 | 633 | 393 | 292 [ 74.3% |
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Cash position of $20m due to working capital increase

Operational Cash Interest and Capex Negative Free
Flow Tax Cash Flow
$15m - $12m = 9$9m —] ($6m)
| \
[ V| | |
100.0
413
80.0
60.0 23
(29.0) (2.7) -
40.0 0.2 (9:3) -
] 22
(9.1) —
(35) N
20.0 (8.2) [
(5.0)
0.9
0.0
(20.0)
(21.0)
(40.0)
FY24  gBITDA Working Other Interest  Tax Capital Mainetec Borrowing Dividend Lease FY25 FX
Cash Capital Income Paid Paid Exp  Deferred inflow payments NetCash
Balance Payment

Cash flows reflect continuing operations.

FY25
Cash
Balance

Operational cash flow of $15M
was impacted by an increase in
working capital

EBITDA to cash conversion was
a negative free cashflow of 14%
due to growth in business

Capex of $9M weighted towards
supporting the US expansion

Negative free cash flow after
interest, tax and capex was $6M

< austin
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Net Debt of $12.8M

Total Assets M 303.3 285.6
» Net debt of $12.8 million increased

against prior year due to fund APAC and
Chile working capital and US capital
expansion.

Net Cash/(Debt) $m (12.8) 9.6 * Net Debt to Net Debt plus equity ratio
moved to 8.2%.

Net Debt to Net Debt plus Equity* % 8.2% +8.5%

* Net Debt excludes Mainetec deferred consideration & IFRS16 leases
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Order book growth rate down 21%

(0
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184 187
158
144
1 I

H122 H2 22

Austin Order Book FY2022-2025

H123 H223

H124 H224

224

147

H125 H2 25

Order book down due
to timing of orders

APAC down 18% YQOY

North America down
31% YOY

South America up 2%
YOY
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FY25 Underlying adjustments

(0

austin

Reconciliation - Statutory to underlying continuing operations

Jun-24

Change

EBITDA (Statutory) 41.7 43.5 (1.8)
Add FXloss \ (Gain) 14 (0.5) 1.9
EBITDA excluding FX 43.1 43.0 0.1
+ US capacity expansion 1.8 1.8
- Canada right of use provision reversal (2.3) (2.3)
+ Canada PPE impairment 0.1 0.1
+ Chile expansion to support OEM contract 24 24
+ Restructure cost 0.6 0.6
+ HPT new product 0.9 09
+ Inventory obsolescence 3.3 3.3
+ Mainetec dipper earnout 2.0 2.0
+ US mining expo (4-year cycle) 14 14
+ Rework on historic customer trays 1.0 1.0
+ ERP & other systems (one off introduction costs) 0.9 0.9
+ M&A 0.6 0.6
Underlying adjustments (excl. FX) 12.6 - 10.6
Total underlying adjustments 14.1 (0.5) 14.6
EBITDA underlying 55.8 43.0 12.8
NPAT (statutory) 26.3 24.3 2.0
Add underlying adjustments 14.1 (0.5) 14.6
NPAT underlying 404 23.7 16.7
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Sector Analysis
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Analysis of Financial Results

Asia-Pacific FY2024*  Fy2025* [

Sector Analysis Revenue (continuing operations) $M  166.1 173.3 i&& ‘ 5 " ‘ : : - g

Underlying EBITDA $M 18.9 36.5
Underlying EBITDA margin %  11.4% 21.1%

Asia Pacific
» Strong margin growth accompanied by a modest increase in

revenue, driven by enhanced efficiencies at manufacturing sites

in both Australia and Indonesia 180 i
* Indonesia maintained its position as a key global high-value 170 169
manufacturing centre, with products shipped to the USA, Africa, 50
Australia and India _
* The Australian buckets business has now reached maturity, S 190 _442"""
resulting in higher order volumes coupled with improved S 140 ©° [
delivery efficiency ; 130
* Enhancements in after-sales support have generated new 2 120
orders and a significant rise in spare parts sales % o 107
» The addition of a freight specialist to the team has led to <
substantial freight cost reductions and minimised freight pricing 100
risks, boosting margins for exports from Batam 90
80
*FY24 normalised for FX and FY25 normalised for FX and underlying adjustments (refer slide 17) Fre Frez Fres Fred FY25P .
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Analysis of Financial Results

North America

M Revenue (continuing operations) $M
Secltor AnaIySIS Underlying EBITDA $M
Underlying EBITDA margin %

North America

» Exceptional sales results resulted in unprecedented
revenue levels

* To satisfy demand, assembly operations were
outsourced, affecting profit margins

» The current USA facility underwent upgrades, and extra
manufacturing capacity was added to improve output
and lower expenses

« The management team was strengthened to facilitate
business expansion

 Detailed mitigation strategies were created and
implemented to minimise potential tariff effects on
Canadian customers

- *FY24 normalised for FX and FY25 normalised for FX and underlying adjustments (refer slide 17)
austin

N. America ASM Revenue

FY2025*

146.8
20.9

14.2%

160

140

120

100

80

60

40

20

146.8

96
67 .
36 ‘...‘.....

FY21 FY22 FY23 FY24

FY25
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Analysis of Financial Results

South America FY2024* FY2025*

M Revenue (continuing operations) $M 46.7 56.6
Sector Analysis [Jisi T
EBITDA margin % 19.7% 1.9%
70

South America

» Full-year revenue increased by 21% -

* Rapid expansion linked to the OEM truck body contract
resulted in higher costs and production inefficiencies, =i

which put pressure on margins S
o
« The company has adjusted production volumes to reduce E 40
costs and restore operational efficiencies =
. . <
« AChile recovery plan has been developed (refer slide 7) g
£
< 20
5
?
10
0

FY21 FY22 FY23 FY24 FY25
= *FY24 normalised for FX and FY25 normalised for FX and underlying adjustments (refer slide 17)
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Global Strategy
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Strategy — success of the strategy means that we are
doubling down in all areas

* Investment in sales teams

« Marketing activity increased
including more trade shows

* Customer support personnel

expanded in Australia

[ Customer Focus J

* Focus on delivering customised
products to deliver mining efficiency

* Mining bucket sales growing across the
Group including for dippers

* AustlQ product launched

» Digital systems under development

« Common operational systems
being introduced across the board

* New ERP systems being deployed

» AustBuy leveraging business scale

Product

Manufacturing
Leadership

Leadership

austin ooy
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Strategy is delivering — differentiating the business is key to long

term success

4

(

Product capability,
operating efficiency,
capacity expansion

~\

J

T
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Installed base driving
significant repeat
business and lays

foundation for growth

J

4 )
Financials strengthen

\. J

-

\_

Order book, tender,
after-sales support and
major account focus

\

Y
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Focusing on customer needs is key - Accessible market for
trays is estimated to be up to 7x current production levels

~20,500 Trucks ~3,500 Annual ~500 Current
Replacement production level

This slide relates to Austin’s ‘Home Markets’ which are located around its main production centres. External data indicates approximately 20,500 trucks of 100 tonnes capacity and above
are operational. Austin estimates 3500 replacements required pa based on its assessment of wear life in different commodities and regions and should be regarded as an estimate only.
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Manufacturing Excellence — development is accelerating as we
see benefits delivered

|
el
1T
I
I

11111
F"RRREN

COMMON MANUFACTURING CAPACITY EXPANSION
SYSTEMS GLOBALLY THROUGH EFFICIENCY

ORACLE

NetSuite

UNIFYING TO A AUSTBUY MATERIAL
SINGLE ERP SYSTEM PLANNING
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Product diversity — Truck bodies increase driven by US expansion

<

V-

FY24

= Truck Bodies

Buckets and other products

m Repairs and Maintenance

austin
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Customers include many of the industry ‘blue chips’

N
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- §

. ‘)
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Priorities & Guidance




FY26 Priorities

« Safety — focus on life saving controls, high potential incidents key
leanings, field leadership and reduction in TRIFR

* People — implement Lean Manufacturing education across business
units, front line supervision training and staff engagement

« Operations — continue the roll out of the Austin Way, Chile recovery plan,
daily key performance management and cost controls

« Customers — continue to strategically target key accounts, improve
sales coverage, improve after sales / site support and geographic
expansion

« Technology — continue to invest in our system upgrade program and
strategic customer support e.g. austlQ
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FY26 Guidance

 FY26 revenue of $390m - $410m

* FY26 underlying EBIT of $40m - $46m

<> austin



N
\ \_d

austin

DESIGN MATTERS




