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Agenda

1  Commencement of meeting at 10.00 am

2  Chairman’s address and presentation

3  Managing Director’s address and presentation

4  Questions

5  AGM formal business of the meeting

6  Close
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Chairman’s address – Jim Walker
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Introductions

Chairman and Independent Non-Executive Director Jim Walker

Managing Director Peter Forsyth

Independent Non-Executive Directors Charlie Sartain and Chris Indermaur

CFO and Company Secretary Christine Hayward

Auditor Craig Jenkins (BDO)
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Summary

Improving industry

conditions ✔
 The major commodity markets are progressively improving, with clients re-investing 

in replacement of large mining fleet components.

Improved products and 

services ✔
 Ongoing improvements in engineering and design have resulted in enhanced 

products and services that deliver increased productivity and lower operating costs.

Growing profitability ✔
 Normalised EBITDA substantially increased from breakeven in the first half of the 

year (1H17) to $14.3 million in the second half of the year (2H17).

Positive outlook ✔  Guidance for 1H18 normalised EBITDA is in the range of $10 to $12 million.

Refinance of Australian 

debt finalised ✔  Refinancing of LIM and other non-bank lenders in Australia now finalised.
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 The LIM term loan of $20.1 million was due for repayment in July 2018.

 LIM and other non‐bank loans in Australia have now been repaid and replaced with longer term facilities, 

including a term loan in Australia (A$12.5m), and working capital facilities in both US (US$8m limit) and 

Australia (A$17m limit).

 Guidance for 1H18 normalised EBITDA is in the range of $10 to $12 million.  Based on expected average 

drawn balances, this implies an EBITDA to net debt ratio of between 2.0x and 2.4x.

Debt structure 

Austin Debt as at 30 June 2017 Revised Austin Debt (estimated average balances)

Facility Type A$’m Facility Type A$'m

LIM Term Loan 20.1 Term Loan 12.5

Working Capital 7.3 Australia Working Capital 11.5

US Working Capital 8.0

Other 22.1 Other 20.0

Gross debt 49.5 52.0

Cash 3.9 5.0

Net debt 45.6 47.0

Headroom 6.8 8.0
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Managing Director’s Address - Peter Forsyth
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Strengths

 Large global producer of custom truck 

bodies and buckets.

 Strategically located across four 

continents including Australia, Asia and 

the Americas, with scope to use 

subcontractors in other regions.

Market leading position

 Business repositioned as an engineering 

solutions provider supported by product 

manufacturing.

Strategic focus

 High visibility over orders for the next six 

months.

 Recurring revenue from repairs and 

maintenance contracts. 

Visibility over orders

 Improving conditions in commodity 

markets.

 Product sales have improved as the 

investment cycle turns.

Attractive fundamentals

 Long term relationships with key 

customers across Austin’s various 

geographies/products/commodities.

 Key contracts with leading miners, 

contractors and OEMs.

Diversified revenue base

 Range of mining products and services 

tailored to specific site conditions, that 

deliver increased productivity and lower 

operating costs.

 Improved product designs are equally 

suitable for installation onto new and 

existing equipment. 

Products

 IP and engineering excellence built up 

over more than 30 years of experience.

 Fabrication workshops fitted out for safe 

and efficient manufacturing.

Manufacturing excellence
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Strategy

To be the largest 

supplier of truck 

bodies and buckets 

globally 

 Focus on re-orienting the business to provide clients with engineering solutions 

combined with high quality and efficient manufacturing capability.

 Restructure of engineering centres to form one global engineering operation.

 Increased focus on R&D and new, innovative products.

 Strengthen existing relationships with original equipment manufacturers (OEMs) and 

large global mining clients.

Grow and diversify 

the business 

through identified 

opportunities 

unique to Austin 

 Leverage Austin’s product IP to expand existing and enter new markets.

 Develop stronger relationships with dealers and OEMs, utilising the integrated sales 

function to provide better customer coverage and foster relationships.

 Grow approved sub-contractor base to provide additional revenue through flexible 

manufacturing capacity and production facilities where Austin does not currently 

have an existing footprint.

 Pursue work in complementary industries utilising existing manufacturing facilities.

Maintain cost 

competitiveness 

 Best practice operational performance and continuous improvement to 

manufacturing processes.

 Remain at the cutting edge of engineering design, with fast, cost efficient techniques 

used to manufacture high quality products.

 Continuous evaluation of global supply chain for savings through group wide supply 

agreements.

 Grow the approved sub-contractor base to improve margin and reduce capital 

expenditure requirements.
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Outlook

Revenue pipeline

 2H17 guidance (February 2017) included order book and 

committed work representing 72% of the 2H17 forecast 

revenue.

 Actual revenue was 102% of the 2H17 forecast.

 At the time of the results presentation (September 2017), 

Austin had order book and committed work representing 

81% of the 1H18 Budget revenue.

 At the date of the AGM Austin has order book and 

committed work representing over 95% of the 1H18 Budget 

revenue.

1H18 EBITDA outlook ($’m)

 Based on the current order book and committed work, the 

estimated normalised EBITDA for 1H18 remains in the 

range of $10 to $12 million.

 As the period 1H18 has progressed, Austin's confidence 

that this 1H18 estimated outlook will be achieved has 

increased.

 Austin needs to continue to carefully manage its 

manufacturing costs such as labour and materials 

(including steel).
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Safety

Statistics:

 Headcount has increased from 1,772 at 30 June 2016 to 

2,174 at 30 June 2017.

 Improved fatigue management has been achieved without 

materially impacting on the average man hours per 

employee per day. 

 This has resulted in decreased Total Reportable Incident 

Frequency Rate (TRIFR)

 Lost Time Injury Frequency Rate (LTIFR) has increased, 

partially due to improved monitoring and reporting 

standards.  

 The LTIFR is below the average for the heavy 

manufacturing industry.

Incidents:

 Despite continued focus on safety, regrettably there were 

two fatalities in Chile. 

 Austin’s Enterprise Risk Manager and Global Safety 

Manager are actively reviewing and managing risk and 

safety across the group.

 This includes strict reinforcement of safe operating 

procedures for lifting equipment across all of Austin’s 

operations.

SummaryFY17 Safety statistics
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1 FY17 Revenue by region

2 FY17 Revenue by commodity 4 FY17 Revenue by product and service

3 FY17 Revenue by customer type

Diversified revenue
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Operations

Australia
Brisbane

Perth

Mackay

Hunter Valley

 Located in the east and west coast, providing an array of manufacturing, repair and 

support services.

 Perth is the largest workshop in Australia.

 Mackay and Hunter Valley are focused on body/bucket repairs and maintenance.

 Austin Site Services supports customers with on and off-site repair and maintenance 

services across Australia.

 Aust Bore offer specialised machining services, overhaul of track frames and other 

mining equipment, as well as mobile line-boring services.

 The corporate office is located in Brisbane.

Asia
Indonesia

 Located close to the port facilities in Batam, Indonesia, on one of the world’s busiest 

shipping routes only 20 kilometres away from Singapore. 

 This fully equipped modern workshop manufactures both Austin products (including 

bodies, buckets and water tanks) and non-Austin products (including large modular 

structures and underground mining chutes).

Americas
North America

Colombia

Chile

Peru

 The North American facility provides manufacturing and engineering services to 

customers in North America, Central America and Europe.  This facility is home to the 

Westech brand.

 Colombia is situated in Barranquilla, one of the main coal mining hubs of the country. 

 Chile has two workshops strategically located close to customers where heavy 

equipment lifting, transportation and site services are offered.

 Peru has two workshops close to key copper mining regions.
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Financial performance

Trading:

 After difficult industry conditions in FY16 and 1H17, Austin 

has traded strongly in 2H17. 

 Revenue of $234.3 million has increased by 24.5% in 

comparison to FY16.

 Normalised EBITDA increased from $7.1 million in FY16 to 

$14.3 million in FY17 (at the higher end of the guidance 

issued in February 2017).  

 All of the normalised FY17 EBITDA was achieved in 2H17 

(1H17 was breakeven).

 This improvement in both revenue and normalised EBITDA 

was achieved due to a combination of:

− increasing sales volume of fabricated products

− improved profitability resulting from the change in 

product mix

− increased fixed cost recovery across higher revenue 

generation

− continued focus on cost reduction.

FY17 Revenue and profitability Normalised results ($'m) FY16 1H17 2H17 FY17

Revenue 188.2 91.0 143.3 234.3

Growth 57.6% 24.5%

Gross profit 56.3 27.7 43.6 71.3 

Gross margin 29.9% 30.4% 30.4% 30.4%

EBITDA 7.1 - 14.3 14.3 

EBITDA margin 3.8% 0.0% 10.0% 6.1%

EBIT (4.0) (5.6) 8.7 3.1 

EBIT margin (2.1)% (6.2)% 6.1% 1.3%
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FY17 by region

Australia
Brisbane

Perth

Mackay

Hunter Valley

Operations:

 Perth operations delivered improved earnings in FY17, as major mining 

companies in the region commenced a reinvestment phase in replacement 

components for mining fleets. 

 Sales increased from engineering advancements enabling clients to take 

advantage of material payload increases and unit cost reductions across their 

fleets.

 Mackay operations continue to face challenging conditions, impacted by recent 

cyclones and road closures.

 Aust Bore machining business performed well as a result of client diversification 

strategies.

 Market conditions in NSW coal improved during the year and provided strong 

revenues for Hunter Valley operations, although high labour costs impacted on 

profitability in this region.

Site services:

 The Australian site service business is operating in a highly competitive 

environment and experienced some margin contraction.

Iron Ore

Coal

Copper

Gold

Other

Australia ($'m) FY16 FY17 

Revenue 92.2 104.6 

EBITDA (normalised) 1.5 9.5 

EBITDA margin 1.6% 9.1%
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FY17 by region

Americas
North America

Colombia

Chile

Peru

North America:

 Activity levels were subdued for the majority of the year, with improvement in the 

final quarter. North America finished FY17 with a strong order book that included 

its largest ever order for truck bodies, to be delivered in 1H18.

Colombia:

 Colombia’s performance improved markedly from recent years with increased 

revenues from an increase in new product deliveries. Historic revenues have been 

predominantly from repair and maintenance contracts.

Chile:

 The copper market was subdued for the majority of the year, and is now showing 

improvement. Despite this Chile increased sales of bodies and buckets, as well as 

repair and maintenance work.

 Trading volumes and profitability of the crane business were lower than in recent 

years. Chile’s overall cost base has been reduced and remains under review to 

improve future profitability.

Peru:

 The market in Peru continues to be challenging with local miners focused on 

equipment repairs and maintenance in preference to component replacement.

Iron Ore

Coal

Copper

Gold

Other

Americas ($'m) FY16 FY17 

Revenue 89.7 112.3 

EBITDA (normalised) 5.3 3.1 

EBITDA margin 5.9% 2.8%
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FY17 by region

Asia
Indonesia

Operations:

 Performance significantly improved in 2H17 as a result of higher utilisation of 

facilities.

 Utilisation increased as Austin leveraged its highly competitive cost structure and 

geographic location to win fabrication work for both Austin products and non-

Austin products (including large modular structures and underground mining 

chutes).

Iron Ore

Coal

Copper

Asia ($'m) FY16 FY17 

Revenue 6.3 17.4 

EBITDA (normalised) 0.3 1.7 

EBITDA margin 4.8% 9.8%
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Major Customer Productivity Project
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Rio Tinto Kennecott | Pink Pilot Program

Austin’s North American Business Unit Largest off highway truck 

body order in nearly 50 

years, with 76 bodies 

manufactured and supplied 

to Bingham Canyon with 

majority of bodies delivered 

during FY2018.

https://www.youtube.com/watch?v=DDU6LOyvLsU
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Questions
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AGM Formal business of the meeting   
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To consider and, if thought fit, pass the following as an ordinary resolution:

‘That the Remuneration Report for the year ended 30 June 2017 be and is hereby adopted’

Manner in which the security-holders directed proxy votes (as at proxy close):

Resolution 1 – Adoption of Remuneration Report

Votes for Votes discretionary Votes against Votes abstain

339,887,231 1,891,915 3,215,725 348,808

98.52% 0.55% 0.93%
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To consider and, if thought fit, pass the following as an ordinary resolution:

‘To re-elect Mr Chris Indermaur, in accordance with Listing Rule 14.4, who retires with effect from the 

end of the Annual General Meeting and, being eligible, offers himself for re-election’

Manner in which the security-holders directed proxy votes (as at proxy close):

Resolution 2 – Re-election of Mr Chris Indermaur as 

Non-executive Director

Votes for Votes discretionary Votes against Votes abstain

318,794,990 1,900,680 28,529,416 343,925

91.28% 0.55% 8.17%
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Poll Procedures – Computershare
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 A complete service provider, offering on and off-site 

repair and maintenance and heavy equipment lifting to 

customers including miners, mining contractors and 

original equipment manufacturers.

 Workshop based repair and maintenance services for 

mobile equipment and attachments, along with onsite 

asset management of equipment and fixed plant.

 Lifting and logistics support services in Chile through 

the Servigrut business, utilising a fleet of large 

tonnage mobile cranes.

 Leading designer and manufacturer of customised 

dump truck bodies, buckets and ancillary products 

used in the mining industry.

 Core competitive strength in engineering knowledge, 

experience and IP to design customised products that 

provide compelling productivity gains for clients.

 The ability to manufacture these products at its 

operations located in key mining regions around the 

world, or to use approved sub-contractors.

Products and services

Products Services

Austin Engineering
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This presentation has been prepared by Austin Engineering Limited (ABN 60 078 480 136) (“Austin” or the “Company”). The information in this presentation should 

be read in conjunction with Austin’s continuous disclosure announcements. The information is of a general nature and has been prepared by Austin in good faith 

and with due care but no representation, warranty or assurance, express or implied is given or made as to the fairness, accuracy, adequacy, completeness or 

reliability of any statements, estimates or opinions, conclusions or other information contained in this presentation.

You should also be aware that any forward looking statements in this presentation are subject to inherent risks and uncertainties. Those risks and uncertainties 

include factors and risks specific to the businesses of Austin as well as general economic conditions and conditions in the financial markets. Actual events or 

results may differ materially from the events or results expressed or implied in any forward looking statement and such deviations are both normal and to be 

expected. No relevant party makes any representation or warranty (either express or implied) as to the accuracy or likelihood of fulfilment of any forward-looking 

statement, or any events or results expressed or implied in any forward-looking statement, and you are cautioned not to place undue reliance on these statements. 

The forward-looking statements in this presentation reflect views held only as at the date of this presentation.

Subject to any continuing obligations under applicable law or any relevant ASX listing rules, Austin also disclaims any obligation or undertaking to provide any 

updates or revisions to any forward-looking statements in this presentation to reflect any change in expectations in relations to any forward-looking statements or 

any change in events, conditions, circumstances, expectations or assumptions on which any such statement is based. Nothing in this presentation shall under any 

circumstance create an implication that there has been no change in the affairs of Austin since the date of this presentation.

The information in this presentation does not constitute financial product advice (nor investment, tax, accounting or legal advice). Investors must not act on the 

basis of any matter contained in this presentation, but investors must rely on their own independent assessment, investigations and analysis of Austin. Investors 

should obtain their own professional, legal, tax, business and/or financial advisors before making any investment decision based on their investment objectives. 

Due care and attention should be undertaken when considering and analysing the financial performance of Austin. 

All amounts are presented in Australian dollars unless otherwise stated.

This presentation includes certain terms or measures which are not reported under International Financial Reporting Standards (IFRS) including, but not limited to, 

‘underlying’ and ‘normalised’. These measures are used internally by management to assess the performance of the business and make decisions about the 

allocation of resources. These non-IFRS measures have not been subject to audit or review. Refer to Austin’s Annual Report 2017 for financial information 

presented in according with IFRS standards.

Each recipient of this presentation or any entity or person receiving this document represents, warrants and confirms that it accepts the above conditions.

This presentation and the information contained in it does not constitute a prospectus or product disclosure statement, disclosure document or other offer 

document relating to Austin under Australian law or any other law. This presentation is not, and does not, constitute an offer, invitation or recommendation to 

subscribe for, or purchase, securities in Austin.

Disclaimer
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